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HEADCORN ANNUAL PARISH MEETING 2016 
Minutes of the Annual Parish meeting held on 21st April 2016 at 8.00p.m in the Village Hall, 

Longmeadow. 

Cllr Lyn Selby presided and there were 67 present, including Parish Councillors and Kent County 

Councillor Jenny Whittle  

Apologies were received from Cllr John Crawford & Cllr Dave Andrews.  

1. Introduction 
Cllr Selby opened the meeting and warmly welcomed all attending. Thanks were noted to 
Sainsbury’s Local for once again providing refreshments for this evening. 

 
2. Minutes  

The Minutes of the Annual Parish Meeting of the 23rd April 2015 were approved. 
 
It was noted that there would be a change in the order of the agenda as we waited for the 
meeting to be joined by KCC Councillor Jenny Whittle. 

  
3. Annual Report of the Parish Council by the Chair 

Last year I began my report with the words “At the risk of repeating myself, I have to tell you 

that for the third year running we have been very busy and also we are busier than ever” All 

I can say today is that the same statement  applies to the year that has passed since we were 

last here.  

By far the most time consuming issue has been planning - in all its various forms and with all 
its various frustrations, but our Open Spaces Committee has been busy too and over the 
year we have managed to bring into being across the board various ideas which have been 
developing over previous years.  
 
More of these later, but I will begin with “monster” that is Planning!  
 
Planning Committee  
Headcorn Parish Council has, like all Parish Councils, a statutory right to be consulted on all 
planning applications relating to this parish. We have to carefully consider and reply to 
Maidstone Borough Planning Department within limited time scales and since last May we 
have considered 101 Planning Applications, many of them very complex, in particular the 
many from developers seeking to build large numbers of houses.  
To process this high number and fit into the timescales, the Planning Committee has 
continued to meet twice a month, and due to business and health reasons, Cllr Dungy and 
Cllr Pyman have together covered the roles of Chair and Vice Chair of this committee over 
the year.  
Many of the major issues facing the Planning Committee that I mentioned in my report last 
year have still been around this past year – I will not repeat my words as to the Parish 
Council’s views on these subjects as they recorded in last year’s Minutes. However to update 
you on the issues:-  
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Solar Farms – the proposed solar farm at Tong reappeared and has been refused by 
Maidstone Borough Council following opposition from HPC and Ulcombe PC also the CPRE. 
The Pullen Farm proposal has also been refused.  
Our general thoughts about solar farms have been along the lines - why are the  
solar panels not being put on all the new housing and on existing industrial and similar 
buildings rather than on green field sites.  
Maidstone Local Plan The latest consultation on this much delayed plan has just finished and 
we await further progress following the Borough Council elections on May 5th. 
Unfortunately, the delay in producing this plan, largely brought about by MBC’s decision to 
concentrate on opposing KIG some years back and therefore to put the Local Plan on hold, 
has had significant effects on this Parish. The lack of a MBC Local Plan combined with the 
Government’s demand for an identified 5 year housing land supply has resulted in the  
developers being allowed to run riot over green fields in this and other parishes in the 
borough.    
 
Gypsy and Traveller Sites  
We continue to have applications regarding these sites, whether for a new site, an increase 
in the number of mobile homes on a site or changes in the family named on the planning 
permission. HPC continues to believe that Headcorn has more than its fair share of such 
sites. Recently the Government has sought to level the planning playing field regarding these 
sites as it was widely perceived as unfair that the occupants of these sites had more planning 
rights than the general public. However, it is felt by many parishes that MBC has taken a 
weak approach towards the new legislation. MBC have agreed to produce for HP a site plan 
of all the sites they are aware of in the parish – however, only a rough drawing of the 
Lenham Road sites has been produced so far and we continue to chase them on this matter.   
 
Housing Developments  
We have continued to receive planning applications for large development on green field 
sites around the village. A large amount of Cllrs time and efforts have been spent on trying 
to contain these developments. We are firmly of the opinion that Headcorn must grow to 
survive, but at the right pace, in the right place and when the right infrastructure is in place. 
In 2011 this village had around 1100 dwellings – if all the developers currently surrounding 
the village are allowed to have their way there will be around 700 more houses added to this 
number over the next few years -over 50% more the vast majority on greenfield sites.  Cllrs 
have spent many hours discussing issues with MBC Planning Officers and lobbying MBC 
Councillors on their Planning Committee. We have raised points where their practise seems 
shaky and inconsistent and made complaints when needed. We have asked the Secretary of 
State to intervene and our MP has been involved, as has Jenny Whittle our KCC Cllr.  
Our main concern has been the plan for 220 houses behind Mill Bank exiting onto Ulcombe 
Road, some two and half times the largest previous development in the village. Led by Cllr 
Crawford we prepared and put forward a very strong case for refusal at a Public Enquiry held 
(at HPC request, so parishioners could attend) in Headcorn -many thanks to those 
parishioners who supported us on the day. Unfortunately, due to the quirks of the planning 
system, the developers obtained permission under another application and so the 
Inspector’s recommendation was never made public! However, many thanks to Cllr 
Crawford for his extensive work on this enquiry.  
As a last resort HPC took legal advice and has taken legal action in an attempt to prevent this 
enormous development which will change this village in so many ways. This action is still in 
progress at the current time. It is unfortunate Maidstone Borough Council have the final say 
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on planning applications and they are a very urban biased council, with it seems, the 
majority of Cllrs having very little idea of rural communities. Many of the other Parish 
Councils in the Borough also feel this is an issue. Cllr Round, who is now also a MBC Cllr and 
Borough Cllr Richard Thick have joined and other Cllrs from rural wards to form a cross party 
group to try put forward the rural position and HPC has fully supported them in this 
endeavour. However, HPC do have their successes – in the past month, our challenge of 
inconsistency and inaccuracies in the Planning Officers report combined with lobbying of the 
MBC Cllrs led to the refusal of yet another 60 or so houses on the Lenham Road.    
Moving on but not away from Planning, an update on our Neighbourhood Plan   
This has been a major undertaking for this council and has taken years to produce and jump 
though all the various hoops required.  
It has been though its final consultation period and any adjustments needed were made. 
Currently it is with the Independent Examiner, from which after progressing through MBC it 
would go to a Parish Referendum. We had hoped to bring you the result of the examination 
and so give some idea of the date of the referendum, but it is still currently with the 
examiner.  But, and here we go again, this would not have been so if MBC had not 
unacceptably delayed the final consultation -for which the Head Planner apologised!  
Cllr Dave Andrews has been the lead Cllr on this project and I know he would wish me to t

 thank publicly all the volunteers who have worked to help with it over the years.   
We must mention by name however, those volunteers who have been involved in the past 
2years, meeting nearly every Tuesday evening, who have worked with us to bring it to its 
current state. Rebecca Driver and Michael Jefferies who between them wrote the plan, 
Hilary Hosford, Chris Haynes, James Ker and Tim Thomas who helped us to inform the plan 
and iron out the creases. Without their immense input we would not have been able to 
complete it. And they are still with us, waiting in case needed after the examination -thank 
to all of them. And of course a special thanks go to Dave for all his hard work on this project.   
Enough of planning and related issues.  
 
Open Spaces Committee  
The remit of this committee is to make sure our village remains an attractive, clean and 
welcoming place, both for the Headcorn Parishioners, and also the tourists and shoppers 
from nearby villages, without which our High Street would not thrive. During the year, Cllr 
Fox left the HPC for personal and business reasons. His place as Chair of this committee has 
been ably filled by Cllr James and Cllr Lewer has acted as Vice Chair.   
A list of all the many main issues supervised by the Open Spaces Committee is in last year’s 
minutes, but to bring up to date some of the items covered by the Cllrs this year as follows:-  
 
Our Village Lengthsmen.  
You may notice the plural there! For some 18years Alan Hodge has worked very hard to 
cover the areas that MBC cleaners and grass cutters do not reach -and as you would expect, 
there are many such areas.  
Our thanks to Alan for all his continuing hard work. During these eighteen years the village 
has grown, and Open Spaces have tried to think of the best way to help Alan, we think, in 
fact we are sure, we have finally found the answer   - that is Malcolm Hitchcock who joined 
us in November as an assistant to Alan and together they have worked wonders around the 
village, cleaning, clearing and doing odd maintenance jobs.  
Welcome Malcolm and thanks to you too.  
A massive clear out of the village store which amongst other stuff also houses Alan and 
Malcolm’s tools etc., revealed a hand wash basin and a very usable size long worktop/shelf 
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that was frankly lethal. OS agreed to facilitate the use of the wash basin, replace the 
worktop/shelf with a new safe variety and is considering a new, brighter light to relieve the 
gloom in there. Hopefully we can in future store the play scheme equipment and other 
items more tidily and it will be a more pleasant place for our lengthsmen to return at the 
end of their day.  
 
Street Lighting  
We are continuing our programme of upgrading the parish owned lighting both to improve 
the quality of the light each standard provides and also to reduce the energy used by using 
more modern equipment.  You may have noticed that the old leaning concrete post on 
Forge Lane next to the new houses has been replaced by a smart new one -this was part of 
the Parishes project -not the developers as my husband told me the other day!  
Cllr Mather has been overseeing this project for OS -thanks John.  
In addition, the computer software known as D light is now up and running which makes it 
easier for the reporting and monitoring of lighting faults.  
 
Burial Ground  
We have continued to try and keep this as a special place for those who have been bereaved 
by asking out lengthsmen to clear out and revamp the back corner where the dead flowers 
etc are placed. Also, with 2 lengthsmen we stand some chance of keeping up with the grass 
and weed explosion when summer finally arrives. To assist all using the path but especially 
for the burial parties using Parsonage Meadow as car park or moving from the church to the 
burial ground, we have replaced the stile near the church with a kissing gate and both the 
area under this gate and under the gate to the burial ground have had a firm new surfaces.  
The undertakers of course still continue to contact our Clerk as to the next plot to be used 
etc.  
 
Play Ground 
By chance, it came to the notice of some Cllrs that moneys from developers as a result of 
S106 planning agreements with MBC were still sitting with MBC and had not been used to 
Headcorn’s advantage. Some detective work by our Clerk resulted in MBC agreeing to 
thousands of pounds being used for renewing our children’s playground on the village green. 
A small sub group are consulting and planning new equipment for this area and will be 
reporting to the next OS Meeting. The OS have also agreed to Blooming Headcorn 
volunteers plating bulbs and generally cheering up the green around this area, Christmas 
Lights We hope that we have finally after many attempts sorted the tree near the lych gate. 
Mainly the lights ran without problems this year. A new light was added to brighten the tree 
in Foreman’s Walk. The programme is nearing completion but we hear that there will be 
another “Illuminating Quiz” in the near future, so our thanks again to the Dungey family for 
all of the funds they have raised for the project.  
 
I could continue for much longer regarding the work of the O S Committee -but suffice it to 
say that most things you will notice around the village will have come to the notice and 
hence the plans of this committee.  
 
Toilets  
You may have noticed that we have been having problems with the toilet block which has 
been frequently shut. Apart from vandalism which unfortunately is a recurrent challenge 
coming in a waves from time to time, we have had issues with parts not being readily  
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available for the new equipment installed some 2years ago. We are also currently discussing 
a new cleaning regime which will hopefully deal with any problems over the weekdays, but 
still need to find a solution for the weekends when, especially during the Spring and Summer 
months the green is frequently in use.    
 
Staffing Committee  
This Committee continues to meet as and when required, chaired by Cllr James. Its embers 
monitor the work of the Clerk who in turn monitors the lengthsmen as one of her many 
roles.     
This is the last of our formal Committees, but many Cllrs have been involved with working 
groups set up for specific purposes.  
 
Playscheme Group  
This as its name implies, runs the Annual Play scheme. A Playscheme was run again in the 
village school in summer 2015. The children, parents and Cllrs involved feel it was very 
successful. Unfortunately, OFSTED did not -not because of the facilities, activities etc. 
provided but overwhelmingly because of the paperwork not being readily available and 
because we did not have a development programme for our play assistants who worked for 
us for a maximum of 42hours each and were all highly experienced in child care/ teaching 
already!  
Our Clerk has worked with KCC to make sure that our paperwork is excellent for this coming 
year. Nothing to do with OFSTED, but we have also had a long overdue, massive clear out 
and cataloguing of all our materials and apparatus  so that in future we know what we have 
and what needs reordering.   
Unfortunately, our premises, the school, will not be available this year due to the planned 
start of building for the much needed school expansion! We have considered other sites but 
do not feel they would meet current day requirements. So no Playscheme in 2016 but we 
are all ready for 2017!  
 
Communications Group  
This Group led by Cllr Dungey has masterminded the setup of a new HPC website – the 
previous website was based on the old KCC provision for parish councils and was very 
limited and difficult to update. The new site is about to go live I understand. Many thanks 
must go to volunteer Davyd Nash who has given many hours to this project and I understand 
a Simon Selby was also helpful. The Group also liaise with Jane Armstrong who set up and 
runs the Village Website which is sponsored by the HPC. Thanks to Jane also.  
On the recommendation of this group, the HPC s noticeboards on Foreman’s Walk have 
been revamped and replaced and a board is now out Hawkenbury.  
  
Other working groups include the Finance Group, which meets when necessary, most 
notably to propose the budget and a precept for the following year.  
 
Also Special events group – springs to life when needed -thanks to them for arranging the 
refreshments for tonight.  
 
Finally The Remembrance Day Group which organises the RD Parade -a massive task as the 
British Legion no longer involved and the Police will no longer help.  
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Thanks to the Group for the Spitfires again this year and the pilot assures me that the 
poppies will hit the centre of the parade on the third time – wind permitting!  
 
Parish Surgeries  
Due to the success of the Clerk being in the Parish Office where parishioners can contact her 
especially during the open hours, it was decided to stop the Saturday morning surgeries 
where attendance by parishioners had dropped to zero on several occasions. If someone 
wishes to speak to a Cllr instead of the Clerk, Caroline will be happy to arrange an 
appointment. 
 
Speedwatch  
Cllr Sally Lewer has continued to organise volunteers and the rota and liaise with the Police 
regarding this service which seeks to educate the drivers to watch their speed through the 
village. It is a County wide scheme and we are told it does have results, which are not always 
apparent to the volunteers standing by the roadside. As speeding is a frequent complaint of 
residents, I hope more will volunteer to man the Speedwatch equipment - our numbers are 
depleted and the more we have the more the impact.  
 
CCTV  
Due to the number of antisocial behaviour incidents it has been agreed to add to our 
existing camera in the High Street. One more camera has been purchased and another is 
coming in the 2016-2017 financial year as part of the same package.   
 
Oak Lane  
Parking in this lane has been a running challenge throughout the year.  
The worst offenders we believe are commuters. We have been pressurising MBC and now 
have agreement that they support our plea for parking restriction (of the ½ hour prohibited 
style as in other parts of the village) However, there are processes to go through and the 
legal dept will only put out for consultation large numbers of such restrictions at particular 
times of the year. These will not be advertised until mid-summer. In the meantime, Wealden 
Homes have assured us they will start building the pavement (part of their planning consent)  
from Grigg Lane to opposite Knave’s Acre as soon as MBC’s legal department sign the 
relevant form.     
  
There are many other issues I could report to you – but enough is enough -if I have missed 
something you were waiting to hear please feel free to ask questions.   
 
Finally – this is the last Annual Parish Council Meeting before the Elections on May 5th. As 
your most immediate branch of local government, HPC was up for election this year -but you 
will not have to vote! Sadly it was an uncontested election as there are 13 persons standing 
for 13 places. There were 19 Parish Councils up for election in Maidstone Borough and only 
2 are contested. It is a sad reflection of modern life that people with skills and local 
knowledge do not have the time, or in some cases the interest to come forward for election.   
Four years ago, all the Cllrs met together and agreed that we wanted during the next 4 years 
to be an approachable, professional and modern parish council. We may not be quite there 
yet but we have come a long way towards it with the Parish Office, the new computer 
systems and a general sort out of papers and possessions. Hopefully this will continue with 
the new council.  
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Over the past 4 years we have lost a number of Cllrs who due to the pressure of family, 
health issues or work have not felt able to continue with the demands of the modern parish 
council. Unfortunately, due mainly to those same pressures, five Cllrs have not stood for re-
election. Cllrs Henderson and Cllr Lewer (who has worked with us for 8yrs) are leaving us to 
spend more time with their families and in Cllr Henderson case, his minister! He assures us 
he will be back.  
Unfortunately, Cllr Kemp who has worked with us on and off over a number of 4 year 
periods is retiring due to ill health but hopes to return. Cllr Crawford is now living in 
Tenterden and finally Cllr Martin Round who has for the last 2 years had 2 hats as HPC and 
MBC Cllr wlist coping with his own and his mother’s ill health, has decided to concentrate on 
leading the rural fight against MBC’s urban Cllrs. We know he will still work closely with HPC. 
I hope the new Cllrs are aware of the standard they need at which they need to aim!  
Considering the past 4 years, I should like to thank our previous Clerk. Helen Anderson for 
her input during the first two years. It was sad that she did not feel able to share the 
Council’s view that we should use the Parish Office but she has gone on to pastures new 
mainly involving other bodies in the village.  
Our current Clerk Caroline Carmichael has successfully coped with the change from the 
instant results of the business world to vagaries and elongated processes of the world of 
Local Government. She has made herself well known to parishioners as someone who is 
there to help or point them in the right direction when they have a problem. Caroline is the 
smiling face of the Council! Many thanks to her for all her hard work and support.   
    
Finally, and I should again like to thank all the Cllrs for their hard work and support -in 
particular Chairs and Vice Chairs and leaders of working groups, but especially our Vice 
Chairman Bridget Dungey who “stepped up to the plate” when the position became vacant 
and, despite several stays in hospital has been a source of support and advice.  
So can I ask you to please join with me and show your thanks to them for their commitment 
to Headcorn in the usual way.    
 
Cllr Dungey gave a vote of thanks to the Chair, Cllr Selby, for all her tireless work over the 
last four years.  

 
4. Kent County Councillor Jenny Whittle addressed the meeting and she began by thanking the 

Chair, Clerk and Council for their hard work and support. She further reported that she was 

aware that at last year’s meeting she had committed to a highways mirror on the Smarden 

Road.  After consultation with Kent Highways the site has deemed not a viable place for a 

mirror and the other schemes they suggested are excessive in costs and given that Jenny has 

a highways fund of just £20,000 (for a number of parishes) these are not possible.  

Cllr Whittle talked of the expansion of Headcorn Primary which must be seen as excellent 

news and should enable more local children to attend the village school. The expansion over 

the next few years will mean that ultimately there are two classes in each year.  

She was happy to report the success with the traffic measures introduced on Mill Bank. Cllr 

Whittle reported that she had a deep frustration with MBC Local Plan and why the plan was 

not developed in consultation with the parishes and the housing requirement spread evenly 

across the parishes, rather than concentrated on just a few. It is now up to KCC to strongly 

oppose the local plan due to the significant highways infrastructure issues and they must 

“up the anti” at a public enquiry into the plan. 
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Cllr Whittle continues to press the matter with Highways regarding the traffic marking 

required at Shenley Corner.  

The Cllr will be chairing a select committee that will focus on securing grammar school 

places for pupils from the community that would not ordinarily be offered places. 

There continue to be significant pressures on budgets, not least of all the issues of 

unaccompanied minors & the needs of the elderly. 

These pressures resulted in an increase in Council Tax of 4%, the first increase in a number 

of years. 

Cllr Kemp asked Cllr Whittle about the difference in opinion on the number of houses 

required between MBC and KCC, Cllr Whittle agreed that it was a very difficult situation and 

confirmed that KCC feel that the number should be circa 15,000 and hopes that the MBC 

numbers will be over turned at public enquiry. 

Cllr Kemp noted that it is a sad state of affairs that the two principal authorities could not 

agree on these matters. 

Lastly Cllr Whittle thanked the Parish Council for their hard work and confirmed that she 

would continue to do all she could to support the parishes. 

 

5. Kent Police – PCSO John Boyd was unable to join us at the meeting and sent the following 

address, which was read by Cllr Dungey:- 

Headcorn has maintained a low level of crime during the past year. I cannot access any data 

on crime statistics internally any more, However going by the monthly crimes I report for the 

parish meetings we are sustaining the reduced level of crime we have benefited from during 

the past few years. This has been possible through the support of the community and the 

Parish Council.  We have dealt with a number of issues throughout the year, which have 

included the following: 

o Follow ups on the victims of burglaries/breaks to give crime prevention advice and 
information booklets. 

o Speed enforcement checks and speed monitoring checks throughout the village and 
surrounding area.   

o Continued support throughout the year to various local groups and activities 
o Patrols of outlying areas to deter and stop vehicles known for scrap metal thefts. 

This has been backed up with pre-arranged Policing Operations County wide 
involving numerous authorities and scrap yard inspections. 

o The parish CCTV cameras have been used to great effect this year in detection and 
prevention of crime. These cameras have had a positive effect on reducing crime 
and nuisance in the area and are an excellent tool for me to use/ promote and 
educate with. 

o The mobile police station still comes to the village every 2 weeks and parks in car 
park for residents to discuss any issues they have and I still run my surgeries at 
different venues around the village on a monthly basis. 

o It would be great if we could get some Neighbourhood watch organised and set up 
for the area. If we could get a co-ordinator arranged I would very much like to get 
involved and help organise.  
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We are always trying to keep on top of any nuisance youth issues in the village.  As with the 

previous year this has also not been a major issue this year and any incidents of this type of 

behaviour have been swiftly dealt with to good effect. We encourage residents to call in any 

incidents of this type of nuisance behaviour. 

PCSO Siobhan de Burca-Ousby sends her best wishes to the Parish Council and all the 

residents. She has been working with myself since her return from maternity leave in April 

2015 and has assisted me in establishing links within the community. She wishes to let you 

all know that she will be taking leave in July 2016 for a few months and will link back in with 

myself on her return. 

Anyone wishing to contact me about any issues or crime prevention advice can call the non-

emergency Police number 101.  

Thank you for your continued support in making Headcorn safe. 

Kent Community Warden – A written report was received and was read out by Cllr Dungey 

and is as follows:- 

I would first like to send my apologies for my non-attendance tonight. My Supervisor is 

working a late shift this week, which transpires that I work early shifts to take the incoming 

calls as part of my Deputy Team Leader role. 

I’m often asked: “What is your Job description?” 

It’s one of the most difficult questions to answer. In fact, it’s almost impossible to quantify! 

‘We wear many hats’ in our role as a KCC Community Warden. We will play the part of a 

trusted friend, a mediator, a care-giver, a relayor of information, a networker – the list is 

almost infinite.  

The list gets bigger each year as we face further challenges with other agencies having to 

reduce their manpower. We have had to pick up new skills to deal with these challenges – 

effectively; my ‘hat’ collection has grown! 

As I highlighted in last year’s report ‘Partnerships’ were the most important part of my role 

here in Headcorn. We are only as strong as our partnerships allow us to be. 

I am very lucky to have a great partnership with the Parish Council here in Headcorn. I have 

always felt fully supported by them – not only when my Job was under threat, but also with 

the challenges of my new role as Deputy Team Leader for the Maidstone, Tonbridge and 

Malling Team. The Parish Council have been very understanding from the beginning since I 

haven’t been able to attend many meetings this year due to the constraints of my role. 

I would like to give a special thanks to Caroline, the Parish Clerk. Caroline has been a breath 

of fresh air and has been incredibly supportive to both myself and PCSO Boyd. She wears her 
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heart on her sleeve when it comes to the Village. We have a great working relationship and I 

believe many of my colleagues in other Parishes are quite envious of this. 

Headcorn is at the forefront of my mind – I have had a family connection with the Village 

that dates back many years – it is a spiritual home from home when I come to work. 

Headcorn is a highly diverse community that does indeed throw up new challenges on a 

daily basis. It’s a changing community, and will continue to do so as the future progresses. 

What is important is that the community here remains a strong one in wake of any 

infrastructure change or population increase. From what is evident already, there is a 

community here that does want to achieve what is best for its residents, and for its 

traditions. It is clear that Headcorn’s population will speak up, when their traditions or 

community ethos are threatened by changes. I view this as a passionate love for their Village 

– something that has been lost in other communities. 

I do not want to be seen to waffle on about Networks, challenges or changes, but what 

would be fantastic to see is everybody supporting one another in bringing together a 

positive future for Headcorn. I think we all spend too much time worrying about the 

negatives. I think the future could be bright indeed. Not only for this generation, but also for 

future generations to come. 

Some of the bigger projects this year have locally have seen me help set up some useful 

networks. Exciting things are taking place.  

It was brilliant to be part of the High Street foray into the Victorian themed Christmas – let’s 

hope this goes from strength to strength.  

I am hoping to support Laura Pearson in setting up a Dementia Community for the Village 

with help from the Parish and the Traders in making Headcorn a more Dementia friendly 

environment.  

I am also helping set up a regular NHS health walks scheme for the Headcorn area with local 

resident – Barry Walker. I believe this social and healthy experience will begin on the 10th 

May – please look out for the posters-why don’t you join us?!  

I have also helped introduce IPAD training into resident’s homes that are housebound via 

the KCC library service. This is a positive skill enabling residents to use the technology to hire 

on-line books, (if they can’t get to the library) use email, or even take a virtual walk into the 

Village via Google Earth! 

On the serious front I will continue to engage with my agency colleagues from Kent Police, 

the local Borough Councillors, KCC and Social Services, Trading Standards and many others. 

Most importantly I will continue to engage with the residents of Headcorn. Without you I 

wouldn’t have this fantastic role. 
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It has been a busy year for the KCC Community Warden Service in many ways with networks 

and changes constantly evolving the way we work. We have had to change the way we deal 

with county emergencies with such events as ‘Operation Stack’ where we at the forefront of 

humanitarian aid to the thousands of trapped drivers on the M20. 

We are also continuing to go around the county and visit those that have been victims of 

Scams and Scam mail. We are working from a list that was intercepted by Trading Standards 

and have been carrying out assessments on over two thousand victims across Kent. 

I think my skills ‘hat’ collection is getting bigger by the day. If anyone wishes to lend me one 

in the summer to stop my head from catching too much sun, then please feel free to get in 

contact! 

Once again, many apologies for not being here tonight. I hope you have an enjoyable AGM 

and look forward to seeing you all on the streets of Headcorn. 

 
6. Reports from Clubs and Societies 

Eileen Hale – Eldercare 
Ann Caroll – Headcorn Scout Group 
Peter Cooper – Headcorn RAFA 
Jenny Gore – Headcorn Flower Arrangers 
Val McNeill – Short Mat Bowls Club 
Jane Stone – Headara 
Barbara Allcock – Headcorn Women’s Institute 
George Bartle – Headcorn Ukulele Group  
Bridget Dungey - Headcorn Handbell Ringers 
Tim Thomas – Headcorn Local History Society  
Jack Keeler – Headcorn Primary School 
Celia Davies – Bloomin Headcorn 
 

7. Open Forum  

 

Meeting closed at 10.30 p.m.  

Signed By: 

Date: 


